EDUCATIONAL COACHING 

Frequently Asked Questions

Q. What is an educational coach?

A. An educational coach, much like an employment coach, is a person who works to “even the playing field” for students with disabilities in postsecondary education. A coach is someone who knows the student’s strengths and weaknesses and uses that information to provide individualized support in an academic environment. During class they may accompany the student to provide cues about expected behavior as well as interpret instructions and materials in a way that the student can understand.  Furthermore, the coach may teach the student to communicate his or her own needs to the school (i.e., instructors, tutors, peers, the Disabilities Services Office, student advisor, etc.).

Q. What should a college instructor do differently for a student with an educational coach?

A. Nothing.  Ideally, the instructor should have the same expectations for all the students in the class, including students who have educational coaches.  It is advisable for the instructor to have clearly defined expectations for academics, classroom behavior, etc. The instructor should also let every student know what those expectations are from the onset of class.  All students should be held to the same standards. 

Q.       Should the instructor direct questions to the educational coach?

A. No.  The instructor should direct all questions and communication to the student.

Q.     Will the coach give the answers to the student on tests?

A. No, never. The goal of the coach is to teach the individual strategies to become a   successful college student and then fade from the picture. The coach may teach the student how to prepare for tests and how to take them. However, the coach will never give the student answers to test questions or do the work for the student.

Q. What happens if the educational coach is unexpectedly absent one day?

A.
 A plan should be developed at the start of the semester outlining steps to be taken should the coach not be able to attend on a given day.  The people who should participate in the development of such a plan include the student, his/her family, the instructor, and the Disabilities Services Office.

Q.
How is an Educational coach different from an Employment Coach?

A
There is not much difference between the two because the model for educational coaching is based on the model for employment coaching. For instance, both types of coaches help an individual learn his/her role and responsibilities in a given situation. Furthermore, both coaches seek to gradually fade from the picture when the individual becomes more independent.

Q.    Is an Educational coach a tutor?

A.    An educational coach may at times provide some of the same services as a tutor, yet they are different. A major difference between a tutor and an educational coach is that a coach typically attends class with the student.  A coach does not simply help the student with the course material after class but “coaches” the individual in how to be a successful student.  This may include recognizing social cues within the classroom, learning how to use a textbook, learning how to respond to instruction, etc. Additionally, an educational coach may help a student access tutoring services, use the writing or math labs, and other resources.

Q.        Who pays for Educational coaches? Does the college pay? 

A.  Educational coaching at present is considered a personnel service. Colleges do not    provide educational coaching as an official accommodation. Some colleges may, however, help the student and his/her family locate educational coaches. Sometimes families have been able to use funds from the Massachusetts Rehabilitation Commission or the Massachusetts Department of Mental Retardation to pay for educational coaching. Other families have used PASS plans to set aside money from social security. Some families use private funds. 

Q.
Will the coach attend all classes? For the whole semester?

A.
Ideally, the goal of the coach is to fade from course participation as the student develops skills and becomes more independent. When this happens, will depend on the individual needs of the student. The student will also be encouraged to use natural supports.  Natural supports are people and supports that individuals (without disabilities) naturally use when they need help rather then using paid coaches. For instance an educational coach may help a student utilize a study group (which would be a natural support).  Another example is if the coach helps the student make friends with the note-taker so the two could discuss course material informally.

Q. Does the Disabilities Services Office need to know if there is an educational coach?
A.
The Disabilities Services Office prefers to know so that they can better coordinate services.

Q.
What should I do if the educational coach is not effectively supporting the student or if the student is not effectively utilizing the educational coach?
A.
It works best when there is open communication between the student, the family, the instructor, the educational coach and the funding source. Additionally, some agencies supervise and evaluate their educational coaches.  For example the Worcester Public Schools supervises their educational coaches for students who are dually enrolled in Worcester Public Schools and postsecondary education.  Regional Employment Supports supervises and evaluates their educational coaches. Families can consult with these agencies to evaluate coaches.

Q.
What services does the college offer to students with disabilities? 

A.
Each college will offer a slightly different array of services.  It is best for the student to meet with the staff at the Disability Services Office to discuss what specific services the college can offer.  It is the student’s responsibility to disclose that s/he has a disability to the Disability Services Office, offer documentation of that disability and ask for accommodations. 
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